MIDATLANTIC CIRCULATION MANAGERS ASSOCIATION

SERVING NORTH CAROLINA, SOUTH CAROLINA AND VIRGINIA

Presents

Seizing the Momentum

Sustaining readership through the holidays and into 2012

Thursday November 10", 2011



Welcome !
Thank you for attending
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A Webinar housekeeping items

A MACMA Overview
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A Wrap up and Q&A



MACMA
Mid-Atlantic GreulationMI- v | 3AS$bEkdion

A In our93rd yearserving Circulation professionals in thedtate area
A Survey in summer to all past and present members

A 201112 Goals:
I MACMA Leadership Development
I Build our membership base
I Improve communications
I Serve our membership with greater value

A Annual Conference
I May 67-8, 2012 in New Bern, NC



Membership Drive

Membership drive and renewal period:
Now until January 1, 2012

www.midatlanticcma.org
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http://www.midatlanticcma.org/

The Charlotte Observer
Thanksgiving Single Copy Promotion for a Sunday Priced
Thanksgiving Product

Sent Letters to all retail outlets explaining cover price increase, emphasizing
the value and size.

Also mentioned having enough papers to sell on Friday for customers who
were out-of-town.

Used Rack Cards in Vending Boxes.
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Thanksgiving Day, Nov. 25 |
SUNDAY-SIZED PAPER. s2-00
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These were attached to racks and cash registers at each locatio

Thursday, November 25th

52y Q0 YAaa
one of the biggest papers
of the year!

$2.00
@he Charlotte Observer




Single Copy Sales Tasks
to Remember

A Coordinate barcode change with newsroom.
I Barcode changes from daily barcode to Sunday rate barcode.

A Notify Scan Based companies of the wholesale and retail
price change.

A Make store invoice adjustments

I Alter invoices carriers use for billing so that Thursday will be in line
with Sunday (example on next slide)

A Rack Cards should be used a week in advance
I Wobblers cannot be used until day or two before Thanksgiving

A Provide an addendum to Carrier Contract
I Include new wholesale rate for Thanksgiving Day.



Customer Service-800-532-5350

Che Charlotte Observer
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Billing Period Ending 11/29/09

Account Name # Observer Route #
Monday | Tuesday | Wednesday | Friday | Saturday | TOTAL Thursday | Sunday | TOTAL
IN
Returns
Sold
Daily Sunday
Rate Rate
Total Total
Sold Thanksgiving Day
&
: Sunday
Store Signature Sold

By signing | agree to the information stated above. | also agree to
Address any discrepancies within 30 days from date of delivery.

Invoice #

Total Amount
Due:




Single Copy Sales Results

Thanksgiving single copy sales fell by (4.8%)}tgepear when we went
from 75 cents per copy to $2.00 per copy but with virtually with NO
customer puskoack! While we lost a few sales, revenue increased
dramatically. For 2010 (our®2$2/copy year), we increased Thanksgiving
Day sales over 2009 back to 2008 levels.

2008 Thanksgiving sales: 49,662

2009 Thanksgiving sales: 47,274

Variance: (2,388)/(4.8%)

2009 Revenue impact: +$46,978 (by going from 75 cents to $2.00)

The logic:

If you can increase your cover price and thus revenue and see increased
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Thanksgiving Home Delivery
Rate Increase

Single copy worked so well, we started charging the Sunday home delivery rate for
Thanksgiving Day paper to home delivery subscribers in 2009.

First, on Thanksgiving Day 2009, we let home delivery subscribers know via a note
on the front page that:
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We also changed our rate box on Page 2 to say:
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While we received some calls from subscribers about their subscription renewal dat
being shortened, the reader pudback was/ery limited

Home delivery revenue impact$107,528 yy revenueincrease over 2008




Midnight Madness Sale

newspap

|| your n u
f:E PRESSO0 in yo
parking lot.

fOffer special prizes

Anrite subscriptions

Drive through the Independent Mail parking lot

on N o“vemgg%ﬂhvﬂhtf?) from 12:0lam to s

~_and get o copy of the ldepndenf Mail's '{‘hanksgiving Edition,
/ i

ch‘ock-full/of |
.50!

- Grab the y.e_a:s._biggesf edition,

store inserts for only $1

T

lndependenr Mail is located ot
1000 Williamst,

N Rd. in Anderson, £ E

One Thunthny Paper sold ot Midnight Madness
The drive-thry Will be manneqd -3: Wil contain 2 ickets o fhe
s While Supplies

Kenny Rogers 2010 Christmas & Greatest Hits Concert
on Sunday November 284,



Thanksgiving Day

Altilize rack cards, stack cards and
corner cards promoting the
Thanksgiving paper.

AVlost newspapers recommend
placing rack cards one week prior to
Thanksgiving.

ARemind contractors to change over
rack pricing to the Sunday price (if
applicable).

AShelf Life i Sell the Thanksgiving
paper until Sunday.
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Thanksgiving DayCoin Racks
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Thanksgiving Day Savings!

Our newspapers are so stuffed with holiday ads & sales inserts
today that our racks could not handle thew!

Please visit one of our many dealers to get your copy:

Pilot * Weigel's

Food City * Kroger

Ingles - Wal-Mart
Kendo * EZ Stop

Cargo - Breadbox

Aztex * Raceway

Walgreens * CVS

+ and other independently-owned locations
where the News Sentinel is sold.

Mlace signs in the window of low
selling coin racks.

KCreate additional sales at retail
locations by converting low selling
coin racks into larger sales
opportunities.

SENTINEL

KnoxNews.com
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Holiday Coloring Contests

Angage readers and
their children with fun
coloring contests.

Acind sponsors to furnish

all prizes. Promote that

entries may be dropped

of f at the sponsor 0s
store, restaurant, etc.

Aublish winning entries
to increase readership
and Single Copy sales

fSell extra copies to
parents of the winners



