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Seizing the Momentum 
 

Sustaining readership through the holidays and into 2012 

Thursday November 10th, 2011  



Welcome ! 
Thank you for attending 

ά{ŜƛȊƛƴƎ ǘƘŜ aƻƳŜƴǘǳƳέ 

 

¢ƻŘŀȅΩǎ !ƎŜƴŘŀ 
 

ÅWebinar housekeeping items 

ÅMACMA Overview 

Åά{ŜƛȊƛƴƎ ǘƘŜ aƻƳŜƴǘǳƳέ ǎŀƭŜǎ ǇǊƻƎǊŀƳǎ 

ÅWrap up and Q&A 



MACMA 
Mid-Atlantic Circulation MŀƴŀƎŜǊΩǎ Association 

Å In our 93rd year serving Circulation professionals in the tri-state area 

 

Å Survey in summer to all past and present members 

 

Å 2011-12 Goals: 

ïMACMA Leadership Development 

ïBuild our membership base 

ï Improve communications 

ïServe our membership with greater value 

 

Å Annual Conference 

ïMay 6-7-8, 2012 in New Bern, NC 



Membership Drive 

 

   Membership drive and renewal period: 

 Now until January 1, 2012 

 

www.midatlanticcma.org 
 

ά.ŜŎƻƳŜ ŀ aŜƳōŜǊέ ǘŀō 

http://www.midatlanticcma.org/


The Charlotte Observer  
Thanksgiving Single Copy Promotion for a Sunday Priced 

Thanksgiving Product 

Sent Letters to all retail outlets explaining cover price increase, emphasizing 

the value and size.   

Also mentioned having enough papers to sell on Friday for customers who 

were out-of-town. 

Used Rack Cards in Vending Boxes. 



 

Thursday, November 25th  
 5ƻƴΩǘ Ƴƛǎǎ 

one of the biggest papers  
of the year! 

 $2.00    

     ¦ǎŜŘ ά²ƻōōƭŜǊǎέ ŦƻǊ ƛƴǎƛŘŜ ƭƻŎŀǘƛƻƴǎ  

These were attached to racks and cash registers at each location 



Single Copy Sales Tasks  
to Remember 

Å Coordinate barcode change with newsroom.  
ï Barcode changes from daily barcode to Sunday rate barcode. 
 

Å Notify Scan Based companies of the wholesale and retail 
price change. 

 
Å Make store invoice adjustments 
ï Alter invoices carriers use for billing so that Thursday will be in line 

with Sunday (example on next slide) 
 

Å Rack Cards should be used a week in advance 
ï Wobblers cannot be used until day or two before Thanksgiving 
 

Å Provide an addendum to Carrier Contract 
ï Include new wholesale rate for Thanksgiving Day. 

 



    

   
Customer Service 1-800-532-5350    Billing Period Ending:   11/29/09 
Account Name_________________#_______________ Observer Route # ________________ 

 

Monday Tuesday Wednesday Friday Saturday TOTAL Thursday Sunday TOTAL 

IN 

Returns 

Sold 

Daily  

Rate 

Sunday 

Rate 

Total   

Sold 

Total 
Thanksgiving Day  

& 

Sunday 

Sold Store Signature_____________________________________ 
By signing I agree to the information stated above.  I also agree to  
Address any discrepancies within 30 days from date of delivery. 

 Total Amount 

Due: 

Invoice #____________________________________________________ 



Single Copy Sales Results 

    Thanksgiving single copy sales fell by (4.8%) year-to-year when we went 
from 75 cents per copy to $2.00 per copy but with virtually with NO 
customer push-back! While we lost a few sales, revenue increased 
dramatically. For 2010 (our 2nd $2/copy year), we increased Thanksgiving 
Day sales over 2009 back to 2008 levels. 
 
 
ï 2008 Thanksgiving sales: 49,662 
ï 2009 Thanksgiving sales: 47,274 
ï Variance:               (2,388)/(4.8%)  
ï 2009 Revenue impact: +$46,978 (by going from 75 cents to $2.00) 
 
 
The logic:  
    If you can increase your cover price and thus revenue and see increased 
ǾƻƭǳƳŜǎΣ ƛǘΩǎ ŀ άƴƻ-ōǊŀƛƴŜǊέ Η 



Thanksgiving Home Delivery  
Rate Increase 

 Single copy worked so well, we started charging the Sunday home delivery rate for the 

Thanksgiving Day paper to home delivery subscribers in 2009. 
 

 First, on Thanksgiving Day 2009, we let home delivery subscribers know via a note 
on the front page that:  

 ά¢ƘŜ ¢ƘŀƴƪǎƎƛǾƛƴƎ 5ŀȅ ǇŀǇŜǊ ǿƛƭƭ ōŜ ŎƘŀǊƎŜŘ ŀǘ ǘƘŜ ǎǳōǎŎǊƛōŜǊΩǎ ǊŜƎǳƭŀǊ {ǳƴŘŀȅ ƘƻƳŜ 
ŘŜƭƛǾŜǊȅ ǊŀǘŜέ 

 

 We also changed our rate box on Page 2 to say: 

 ά¢ƘŀƴƪǎƎƛǾƛƴƎ  5ŀȅ ƻƴ bƻǾŜƳōŜǊ нсth will be charged at the Sunday home delivery 
ǊŀǘŜέ 

 

  While we received some calls from subscribers about their subscription renewal date 
being shortened, the reader push-back was very limited. 

 

 Home delivery revenue impact: +$107,528 y-y revenue increase over 2008 



Midnight Madness Sale 

ÅSell your newspaper ñHOT OFF 

THE PRESSò in your newspaperôs 

parking lot. 

ÅOffer special prizes  

ÅWrite subscriptions 



Thanksgiving Day 

ÅUtilize rack cards, stack cards and 

corner cards promoting the 

Thanksgiving paper. 

ÅMost newspapers recommend 

placing rack cards one week prior to 

Thanksgiving. 

ÅRemind contractors to change over 

rack pricing to the Sunday price (if 

applicable). 

ÅShelf Life ï Sell the Thanksgiving 

paper until Sunday. 

 



Thanksgiving Day ς Coin Racks  

ÅPlace signs in the window of low 

selling coin racks. 

ÅCreate additional sales at retail 

locations by converting low selling 

coin racks into larger sales 

opportunities.  



Holiday Coloring Contests 

ÅEngage readers and 

their children with fun 

coloring contests. 

ÅFind sponsors to furnish 

all prizes.  Promote that 

entries may be dropped 

off at the sponsorôs 

store, restaurant, etc. 

ÅPublish winning entries 

to increase readership 

and Single Copy sales 

ÅSell extra copies to 

parents of the winners 


